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@ 1T EfEH—1 2 — b (2020 FRR)

YLK Group Company - IT Survey Sheet

[Date styear
Company nare
Dwvision
[Answerer e
[Answerer -l address
[Number of 1T personnel o o 2000ATL
Number oful ti IT personnel as of 202041
o a5 of 200011
1. Please answer to below question in regards to IT cost of FY2019
Pleasespecify total amount and cost dtails which were ecorded in PILlast year(2019), a5 much a possible.
In addition toth d deta Pprevious year(2018), withreason.
1117 Cost (FY2019)
Currency : usD for your reference __for your reference
The diference between
The ratio f 2019 Actuel
i ) o alan
S s Remars 2019 Actual 2019Budget 2018 Actual amoncuamizo | M
[Tota amount 000 00| 000 00 00 ooo| -
ersonnel expenses in IT department (staff salary)
Salary paid to company’s employee for IT o en o -
Personnel expenses for Temporary IT staff oo 00 0| -
consultznts, Outsourcing cost, Third pary contractor fe (Inchdes Data Center costs)
9. an expense for consultant who menages server hardware, etc. o en o -
Cloud service
€. SaaS, Paas, 1aaS and Office365 etc. oo en o -
[Hardware
Hardware cost, maintenance cost etc. paid to vendors. = e e -
Softvere
‘Software cost, maintenance/subscription cost for S, PC software. o e C -
etk 0.00| 0.00| 0.00|
Circuit fee including LAN, circuit dedicated for specific system, (exchude TEUFAX) -
| Tangible fied assets (Hardware etc.) 0.00f 0.00( 0.00| -
epreciation expense:
Deprecition expense of IT assets
Intangible fixed assets (Software etc.) 0.00f 0.00f 0.00| -
other
Cost not to be included in above items, = e e -
2. Hardware (Client PC/Server) s
2.1 Total number of Cnt PCs_as of 2020411
Nurber o unis styerr
10eskiop
2Notebook (Mobil pc)
blet
4Thinclient
22 Total Number of Seversas of 2020411
[ Nurber of units T Lastyear ]
Lserver [ I
3. 1T Organization
3.1 Total numher of people ineach job category. as of 2020041
*Pleas il in the breakdown of T personnel
[Total Number of people 1D+ D Proper IT(In-House) ]2 Non-proper TNYKIYLK g Lastyear
2 Strategy, Investment, Planning, Managerent
3 Systemdevel, maint - Total 1) +2) +3) +4) +5) 0f of
1) Project manager
3 Systems engineer
4) Programmer
5)or All of the above
4. Infrastructure - Total 1) +2) +3) +4) +5) 0f of
1) HIW (Server)
2)Network
3 Securi
4) Data management
5)or All of the above
5 Usersupport, Help Desk
i
Toul § 9
4
41 Shoukt you have any questions and opinion in regards o T relaed i
Questions/Opinions etc.
“Thenk you very much for your cooperation with this research.
NS — S ~
QKT AT AY— A T— k(2020
Check date Nane:
ockange:Benk || N0 || Ssemsv| Regin|| Count) | CobigoyofBshet | Syembamv| - Sysmlne] SyemOude (S| * Rerark | Tringdr | Trigoflg | Thlowe || Paq | Paogerane | v Depernti~| Deprtnti™| Aol || Anal|*| Al | Noofuet | Da\olme
idiion : A g Plase et om sy | versonup | Gevepret el | ageoftucet | Loenee | Nennnce | Derecein T ot e 1GM
5 . A g
Updete : U ] he drop-down i) thedopdom opein Gerekprentd | Gt [(romen) | Be(n | emutt (o ‘ Nenfrer % Insalion | Network
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QIT &P L~ —g 2 — | (2020 4E5R)
EBSEFWAE (Prelminary survey for ISD meeting)

1. ITEERL ~L A 48 (IT management check point)

COBIT4.1 IT Process HREA (Question)
POL |IT il FHEIORE || Bl O SR L D% T A REL T,
Define a strategic IT plan | |Have you defined IT strategies based on both corporate and business strategies?

PO4 (IT7meALi ikt | 2|ITHEs %% R AR 2O Rk ZRSAREL TWETD,
ZOHIDYDTEH Have you established a committee to deliberate and approved IT strategies?
Define the IT process, | _3|ITEEE I KT 200K FRAERELTOETD,
organization, and Have you established a committee to deliberate and approved IT investment plans?
relationships A 2) 7 DR WA TOREIE ZRAEREL COETD,

Have you established a ittee to maintain and administer information security?

5|ITHP DTS 5y e LS 70 AR ARL Ty
|__|Have you clarified job description and segregation of duty of the IT department?
6| A EITIMICAR T & (=7 ITHRE) LEREL Thh [ /a7 ITHE #E L TOEd iy

Have you defined core IT operations and non-core IT operations?

e [PO5 IT EOER TITRRERIEERERL TOET Dy
Biike3 Manage the IT investment| __|Have you defined investment-decision criteria?
Plan and 8|ITREIEHEIZ I SV TITRBEARIEL TS By,
Organize |__[Have you developed IT investment based on the IT investment criteria?

9|ITHEBY I TH B R RATE B OEMEINCFRRL TV T Ay
Have you assessed return on IT investments from both qualitative and quantitative perspectives after
introducing the information system?

POT |IT ABORE R L0[ITEE DR A ARl L TOET
Manage IT human Have you created and maintained structures to assess and evaluate IT personnel competencies objectively?
resources

PO10[7' 1 =/ MEFL Lo, B, 3G, 7077 00%, TAL, BATRE DM TRARICE TIEEMREL TVET D,
Manage projects Have you defined standards to complete each development process, i.e., basic plan (or system planning),

Have you ohtdmed approval for the completed job from the person in charge of the user departments and IT

deeartment‘7

Al [ 2= LIS 13|, AEE, AEEERODORE, BERROTDORR, 217 WM RERDES /Ml /> AT bk
DAL e, AR, AR, A7 T, B, BENE, ATV 2y, EAMREICL TOET D,
[dentify automated Have you ensured that the basic plan (or system planning) clarifies the goal or purpose, problems to overcome
solutions to achieve a goal, means of solving problems, corporate function, organizational function, system function,
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Procure IT resources

development course, deliverables, composition of infrastructure, cost, return on investments, and schedule and

organization that should be amz zed and developed?
H CUT S {3 3 (REP: Request For Proposal) &7l TWET 7

| SP!
5 €05 T IRERS —EAL ~SUZNT
LCOETy
Have you agreed with outsourcee on criteria for completion of and service level of consignment of

business activities by Service Level Agreement?
6 | A FEEAEL , BRI ORERIHE E DIFE LA 2% T, FAEMICHREEL C0EThy

DS1 [—EAL~LD

TEHLER Have you measured the operation management indicator and reported to user departments the status of the
Define and manage achievement,if the goal was not achieved, include the causes of the problems and countermeasures?

=

DS4 |fk#eA7—E A RGBS, ITREGERT A IREL TV D
DIRFE Have you developed an incident-response policy for IT based on BCP (Business Continuity Plan)?
Ensure continuous 8|ITHkkeaH B, FIERIRE A S AT HBMAKHCTLRL, TR EEEORIVEBL CVETDy
service Have you drew up an incident-response policy for IT within the organizational structure including stakeholders
and obtained approval for it from the top management of IT?
| L9 THkSET Mo C, SRS BAREL COET Dy
|___[Have you developed an IT contingency plan based on an incident-response policy for IT?
0| KEREREETEILL, FIEBIRE 2 A A MBI TR TOET
|___[Have you drew up an IT contingency plan within the organizational structure including stakeholders?
1| SRR, ITHERE BHEEAVRGRL TOET 7,
F—ER Have you obtained approval for an IT contingency plan from the person in charge of IT?
fRfe [DS6 |TAOHELAR 22| TR I RBREHECHRL T g,
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-k | _|Have you accurately determineed IT costs?
Deliver 23|34 I E OB BIEIEU T 5 R ORI FIERARRRL T 7,
and Have you ensured the creation of a reporting system and procedures in proportion to the levels of impact of
Support Manage service desk and incidents or failure?
incidents 24| (No.237%"Yes" D4 &) - Wi DR BIITIE U S IR R OIS FIRI LB I FEEE ORBAFCOES
7
IfN0.23 is YES, have you obtained the approval of the person in charge of the operation department for
them?
25|l BEE IOV TNA KL BRI LR ICHIEL TOETh,
Have you ensured that all records of incidents or failures are retained and reported to the person in charge of
operation?.
DS9 [HiRkEEE | 26 [FPEERLEIRI, ITHEDRH L 55 - FEREOHIE TSN TOET D
Manage the configuration | _|Have you updated IT asset register immediately when IT assets are newly obtained, changed, or discarded?
20|ITE FEOF R P ATE RN - SHTL T, AR ER TSR T OES 7
|___|Have you ensured that usage condiuons of IT assets are checked periodically; dispose of unnecessary IT assets?
28| WAEE B AIRAFIAL, 1T AL CEMRICHEIL A RRT 5L
Have you inventorized [T assets Eenodlcallv using an [T asset register?
MEL [IT RO 29[E VA EOMERRHL TS0 OITRE AL, FIEREHICREToLLbIC, LERREMHEY
TS LR FERLTVETD
Monitor and evaluate Have you evaluated whether the IT department provides business value, that is, the effectiveness of IT
IT performance investments, and then reported the results to the stakeholders and take necessary remedial actions?
T/:; ME2 | D 30(ITICBET 2 NIRE RO AR HEL . RIS BIRE IS T DLEbIc, LERR ERBAEEL CVE 7,
&amﬂ Monitor and evaluate Have you evaluated the effectiveness of internal controls on IT, and then reported the results to the
Monitor B kehold i i
and internal controls and take necessary remedial actions?
vlte [VES PREBEEIATS | 31| EAANDER, SRR OSB3, 757 AR FRDEFIL, FIERRE RG] HEEbI,
2 TIAT AR VERREREAERL TOES D,
Ensure compliance Have you evaluated the degree of compliance with domestic and international laws, regulations, and contracts,
with external and then reported the results to the stakeholders and take necessary remedial actions?
requirements
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