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Operational risk
areas of interest

Potential for use of technology or technology services to address and reduce risk areas

Monitoring,
detection &
surveillance

Enterprise
data ! apps
integration

Process
automation,
controls &
exceptions
managemiemnt

Qualitative
risk
assessment
and methods

Risk analytics,
quantification
& capital
allocation

Records,
documentation
& information
managemant

Reporting,
MIS &
dashboards

Managed &
outsourced
services

Resiliency, business
continuity and crisis
management

¢

External fraud

« Credit card fraud
* Money laundering
+ Account related

Posi-trade processing
! settlement

IT security

Integrity of financial
reporting (SOX)

Compliant market
practices (including
internal fraud)

Baszel || OpRisk capital
allocation and

regulatory reporting

00«6 |60 |6
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&,
O
O
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D
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Source: Datamonitor

Weak /
Moderate (1)

Moderatss
Goad (2)

Slrorg
(3)

(4}

Wery atrang




Risk / Financial
Advisories

C—

= Regulation
guidance

= Risk strategies

= KRI design

Risk
Measure ment
& Valuation

+ Financial valuation
= Modelling
= Scorecards

= Audit services

Operational Risk
Software Providers

= Applications

* Risk Data / Information

Providers

Operational Management

Software Providers
= Data integration

= Control / process integration
= Surveillance | detection

+ Loss data collation

+ Self-assessments

* KRI design
process

= Analytics

* Modelling/
simulation

+ Ext loss data

* Process-enabled is

+ Documentation man

isk event surveillar*:e and detection

sL.le management
gement

Business / IT Integrators

Managed Services /
Outsourcers

transformation
projects

applications

* Related to BPO seryices
+ IT outsourcing — risk service opportunity?

. !usiness = OpRisk arch & | * Process / systems

improvements

Primary
focus

=)

Secondary
focus

)

Source:Datamonitor



