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Business rules

Workflow

Content management
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Document / records management
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Process deployment / execution environment

Market convergence

Source: Datamonitor
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*Task allocation

*Exceptions handling *Business reporting

sIntegration of inter- «Standardisation of *Process data - reporting platform /
+Form population e.g. related systems e.g. customer / product / dashboard, e.g. risk, sales,
autnmiated customer ID mmmissbn? / finance process data compliance

i STP / compliance : Proces$ intelligence

H H !

: !
*Structured data entry process +Audit trails *Analysis of / product customer data -
*Rules-based automated alerts *Record keeping e.g. collateral customer data warehouse
*Compliance monitoring management *Customer / portfolio profiling (fraud /
+Front-end analytics e.g. automated profiling +Case examination risk)
*Integration of paper-based data *Analysis of process data e.g
*Document imaging / email / Internet integration compliance, risk management,
*Once-only data entry customer / product sales, KPI

*Rules-based / automated customer profiling —e.g.
AML (watch-list integration), fraud, product
suitability / selection

Source: Datamonitor
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How will you seek to reduce costs in your Operations function in 20047

50%
40% 1

30%

20% 1

10%

Percentage of respondents

0% |
Tactical business Other End to end Moving towards Business Moving business
process automation business process shared services process processes
projects transformation outsourcing offshore

Source: Datamonitor European Insurance Technology Survey 2004
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Efficiency

Improved STP
Optimal staff productivity
Better management info

Process
Excellence

Compliance Business growth

sreater process transparency Faster time to market

Enhanced data quality / Improved customer response
consolidation time

Improved cross-sell rates

Source: Datamonitor
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