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Research Method

. Based on previous research concerning the New Media Industry Cluster in San Francisco and

New York, this study thoroughly investigated the New Media enterprise in Tokyo. As a result,
it was found that about 1300 enterprises are located in the 23 ward of Tokyo and about 1/4
clustered in Minato ward and Shibuya ward. The location of a new enterprise also begins to
accumulate in this area, and this area can be called, “Japanese version of the Silicon Alley”.

. Compared the characteristic of new media enterprise in Tokyo with that of San Francisco and

New York, and found Tokyo’s new media enterprise is larger and older. Therefore, it is not
easy for experts to communicate and collaborate with their counterparts in other companies and
thus, “Mechanism of cluster and growth” which has made the new media enterprise successful
in San Francisco and New York does not work easily ~However, some grass roots
organizations which seek to support and promote new media industry come into existence in
Tokyo’s cluster and the scene where the experts can exchange the idea and the opinion is being
coordinated. Moreover, new enterprises and projects begin to be born from such a scene.

. Compared the “City’s function as a Incubator of New Media Industry” of Tokyo with that of

San Francisco and New York, and found Tokyo’s office rent is more expensive and the quality
of educational institutions is worse than U.S.

. The support from municipal government to Tokyo’s new media cluster is very little. On the

other hand, some private companies started to support new media companies in the cluster by
offering the incubation facilities.

. In order to make Tokyo’s current new media cluster successful like U.S., grass roots

organizations are expected to take more active role. Moreover, the municipality including
Tokyo Metropolitan Government should help the grass roots organizations which try to support
new media enterprise, improve the city’s function as a incubator for further enterprise
accumulation, and promote the existence of Tokyo’s new media cluster all over the world for
constructing the brand image.
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